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|. Executive Intelligence Summary

Victoria Police exhibits six decades of recurring corruption cycles, characterised by:
e Endemic cultural protectionism (“brotherhood” dynamics)
e Systemic misuse of informants
o Excessive force and coercive misconduct
e Predatory sexual behaviour and exploitation of vulnerable individuals
e Drug-related corruption and collusion with criminal networks (historical public record)
e Failure to investigate fellow officers
e Constitutional-level breaches (High Court condemnation)
e Slow implementation of integrity reforms
e Disproportionate harm to vulnerable communities
e Persistent complaint-handling failures
e Structural governance vulnerabilities

IBAC’s 2025 oversight data shows 2,376 complaints and notifications, representing 65% of all
complaints received by IBAC, with 81% involving force, inaction, or boundary breaches.

The High Court found that Victoria Police “corrupted the criminal justice system” and
committed “atrocious breaches of sworn duty” in the Lawyer X scandal.

These findings elevate Victoria Police’s integrity profile to high-risk, with multiple domains
assessed as Extreme.

ll. Organisational Context & Budget

Victoria Police operates with one of the largest public-sector budgets in Victoria (exact figure
not provided in retrieved sources). The scale of oversight required—thousands of complaints,
dozens of investigations, and hundreds of mandatory notifications—indicates a high-resource,
high-risk organisation with substantial operational complexity.



lIl. Historical Corruption Timeline (1960s-2026)

1960s-1980s - Foundational Corruption Patterns
e Early allegations of bribery, organised crime collusion, and gambling-related corruption.
e Emergence of “brotherhood” culture: silence, retaliation, protectionism.
1990s - Entrenchment of Drug-Related Corruption
e Widespread drug theft and trafficking by officers.
e Multiple officers charged; evidence rooms compromised.
2001-2003 - Drug Squad Collapse
e Drug Squad disbanded after systemic corruption exposed.
e Officers charged with trafficking, theft, conspiracy.
2003-2009 - Nicola Gobbo (Lawyer X) Informant Activity
e Defence barrister secretly used as police informant.
e Breach of privilege, fair trial rights, and constitutional integrity.
2010-2015 - Deepening Cultural Failures
e Informant misuse expands.
e |BAC identifies excessive force, predatory behaviour, boundary violations.
2016-2018 — High Court Intervention
e High Court condemns Victoria Police for corrupting the justice system.
e Multiple convictions deemed unsafe.
2019-2021 - Royal Commission Findings
e Systemic failures in informant management.
e Cultural secrecy and leadership failures.
2022-2023 - IBAC Strategic Assessments
e Predatory behaviour identified as major risk.
e 57 recommendations outstanding.
2024-2025 - Rising Complaints
e 2,376 complaints; 65% of IBAC’s total.
e 81% involve force, inaction, or boundary breaches.

2026 - Current Integrity Profile



e Enduring cultural protectionism.
e Persistent misconduct patterns.

e High-risk organisational classification.

IV. High Court Decision — Constitutional-Level Failure

The High Court found that Victoria Police:
e “corrupted the criminal justice system”
e Committed “reprehensible” and “atrocious breaches of sworn duty”
¢ Knowingly used a defence barrister as an informant
e Concealed this from courts, prosecutors, and defendants
e Allowed tainted convictions to proceed

This ruling represents the most severe judicial condemnation ever issued against Victoria
Police.

V. Misconduct Categories (IBAC-Verified)

1. Excessive Use of Force
e Intimidation, coercion, threats, physical violence.
e Major proportion of allegations.
2. Failure to Investigate / Inaction
e Reluctance to act against colleagues.
e Structural protectionism.
3. Breaches of Professional Boundaries
¢ Bullying, harassment, discrimination.
e |Improper searches, exceeding delegated powers.
4. Predatory Behaviour & Sexual Misconduct
e Officers initiating sexual relationships with vulnerable individuals.
e Misconductinvolving minors and women.
5. Police-Perpetrated Family Violence
e Officers abusing intimate partners.
e Mishandling family-violence incidents.

6. Exploitation of Vulnerable Communities



e Disproportionate harm to:
o Children
o Aboriginal people
o Culturally diverse communities
o People with mentalill-health
7. Informant Mismanagement
e Lawyer X scandal demonstrates catastrophic misuse.
e Governance failures and concealment.
8. Drug-Related Corruption (Inference)
e Historical patterns indicate risk.
9. Complaint-Handling Failures
e Slow implementation of reforms.
e Highvolume of complaints.

e Internal bias and delays.

VI. Cultural Pathologies (“Brotherhood” Dynamics)

Victoria Police exhibits:
e Loyalty norms overriding accountability
e Retaliation against whistleblowers
e Insular culture resistant to reform
e Concealment of misconduct
e Prioritisation of institutional reputation over justice

These cultural traits are consistent with long-term corruption patterns.

VII. Risk Matrix (Full Integration)

Systemic corruption of High Extreme Extreme @ Court found VP

justice corrupted justice

Informant misuse High Extreme Extreme | Gobbo scandal




Excessive force High High Extreme @ Ongoing IBAC findings
Failure to investigate High High Extreme | Cultural
protectionism

Predatory behaviour Medium- High High IBAC strategic

High assessment
Family violence by officers Medium- High High IBAC findings

High
Exploitation of vulnerable High High Extreme | IBAC findings
communities
Evidence contamination High High Extreme | High Court
Bribery /improper influence | Medium High High Inference
Drug-related corruption Medium High High Historical patterns
Complaint-handling failures @ High High Extreme | IBAC special report
Reform implementation High Medium- High IBAC findings
failure High

VIII. Strategic Outlook

Victoria Police’s integrity risks are:

e Persistent

e Systemic

e Culturally embedded

e Operationally reinforced

e Historically entrenched

Without:

e Strongerinternal accountability

e Faster reform implementation

Enhanced external oversight

Cultural transformation

Misconduct and corruption vulnerabilities will remain entrenched.




IX. Final Synthesis

Across six decades, Victoria Police demonstrates:

Structural corruption
Cultural protectionism
Constitutional breaches
Systemic misconduct

Enduring governance failures



